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February 2016
	Introduction to Leadership for Users, Carers and Advocates (UCA) taster day
This programme joins a whole community of like-minded people interested in developing their 

own personal leadership skills and who are passionate about improving services.   
Why not come along to a taster day on 19 April, 10am -12noon in York to find out more?
Background to the leadership programme
The focus of the programme will be to:

· Support and encourage users, carers and advocates to be effective in influencing and contributing to service improvements

· Work together to develop leadership skills - to share ideas and experiences and learn from each other

· Empower users, carers and advocates within their own local services

· Encourage participants to create and sustain a self supporting network

· The programme aims to provide you with time and space to reflect within a structured approach to leadership learning

· The programme is being run in York this year at The Bar Convent, 17 Blossom Street, York, YO24 1AQ.

	Details
The sessions are highly participative with opportunity for discussion and small group work. In addition to the programme tutors we will be joined by local and national speakers.
There has been some huge improvements made in the community settings led by previous attendees of this programme, some of which include:

· Involvement with National Policy Groups
· Local groups
· Service Developments, such as applying for lottery funding and setting up bereavement services
· Have taken up the role of peer mentors and support workers
· Gone into full time education
For many people this programme has been a fantastic networking opportunity and many continue to provide ongoing support for each other.

	Important information
· The Programme lasts seven months with one learning day each month – 10.00 - 4.00 pm to allow delegates to travel from around the region. You need to commit to attending all seven days.
· The programme is for people with lived experience of mental health in the TEWV geographical area.  Attendees are encouraged to have a sponsor who recommends and supports them to attend the programme.
· Following the taster day people are welcome to apply for a place on the course.
· Please note places are limited and if there are too many people for the number of places a selection process will be undertaken.

	Payment information
· All refreshments and lunch are provided at the venue
· Assistance with travel expenses is available

	Contact information

To request an application form please contact Kaye Coles on Tel: 01642 451665 or

e-mail: tewv.organisationaldevelopment@nhs.net.

Please note the closing date for applications is Friday 11 March 2016.
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