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Voices for Choices  
Development Workshop 1 
 
21st March 2016, Middlesbrough and Stockton Mind  
Facilitator: Declan Baharini 
 

ACTIONS 
 
Next meeting: 2-4pm Tuesday 5th April at Mind Offices 
 
Actions were agreed and people will make as much progress as possible before the next meeting, which will: 

 report back on actions 

 review and refine the governance documents (strategic group and forum)  

 review and refine the V4C offer (for service users/carers and commissioners/partners/partnerships)  

 explore communications and approaches to partnerships/partners and service users/carers 

 agree an action plan for the next steps 
 
Please feed in any progress on actions, queries or comments to declanbaharini@talktalk.net  
 

Area Action Lead/s 

Information, 
Links and 
relationships 

 Speak to RCVDA to get an understanding of partnership structure and 
groups in Redcar and Cleveland that V4C could engage with 

 Speak to RCVDA and MVDA to identify local service users and carers groups 

 TEWV: identify key points of influence and key people to engage, as well as 
finding out whether and how links to service users (through databases) 
could be used 

Sarah 
 
Sarah 
Catherine Sheena 

Governance  Draft governance documents for strategic group and forum and share 

 Comment on governance documents and identify any gaps/amendments 

 Review governance documents at next meeting (5th April) 

Declan 
ALL 
ALL 

Model/offer  Draft Voices for Choices statement/offers (for partners and service users) 

 Comment on statement/offer and identify any gaps/amendments 

 Review statement/offer at next meeting (5th April) 

 Consider route to present offer to Middlesbrough Mental Health 
Partnership (engaging with Chair Colin Holt) 

Declan 
ALL 
ALL 
ALL 

Training   Identify training which is available and could support service users and 
carers (free training, as well as any which may need to be funded) 

Catherine ALL 

Costing  Prepare a draft budget for V4C including all relevant costs to cover the new 
model of strategic group and Forum  

Sarah Catherine 

Communications  Consider communications plan at the next meeting  

 Create clear overview of what structures are and why we want to influence 
them as part of the communications with service users and carers 

 Consider how to use the website more effectively to show who we are, 
what we do and how people can engage and why (as well as show impact) 

Declan  ALL 
Catherine 
 
ALL 

Evidence  Put a plan in place for collecting evidence of engagement and impact and 
implement this when the new structures are in place and running  

Catherine (Declan) 

 
 

mailto:declanbaharini@talktalk.net
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WORKSHOP NOTES 
 

Attendance 
 
Richard O’Brien, Jan Turner, Sheena Foster, Carolyn Ing, 
Alan Williams, Kevin Wall, Catherine Haigh (Voices for 
Choices), Sarah Hall (M&S Mind) and Declan Baharini 
(Facilitator) 

 
Purpose 
 
As part of an ongoing process of review and 
development over the last year, Declan has been 
contracted to provide some development support for 
Voices for Choices (V4C) to help it move forward.  
 
Previously, the group had suggested that there should 
be both a strategic group and a wider forum for service 
users to build engagement and influence. There has 
been discussion at previous meetings about the roles, 
responsibilities and desired outcomes that these should 
achieve in terms of influencing services and supporting 
service users and carers.   
 
In addition, Voices for Choices is coming to the end of 
its grant period (CCG funding ends in May) and there is 
a need to have a costed model/offer, with strong 
governance to enable Voices for Choices to establish 
credibility, demonstrate what it can deliver to whom 
and how and also attract resources to support the 
group and its work moving forward. 
 

Workshop overview 
 
The workshop focussed on influence, governance and 
what actions are needed to help Voices for Choices 
become an essential player in supporting service 
user/carer involvement in service improvement. This 
included considering where the most advantageous 
routes to influence are in terms of organisations and 
partnerships to engage with and identifying the 
opportunities which are currently available. 
 
A model of governance was suggested for the group 
and forum, with key elements discussed in brief as a 
starting point. Having a clear offer for service 
users/carers, as well as for partners was also discussed, 
alongside the importance of demonstrating impact and 
influence and having strong communications. 
Participants also considered any gaps in knowledge and 
what actions are needed in the short term to make 
progress as part of the development plan.   

Vision and ambitions 
 
The group acknowledged the vision and aims which 
have already been expressed by Voices for Choices.  
Elements of these will be included in both the 
governance documents and offer. 
 
Original project vision and aims: Voices for Choices is a 
project to develop an organisation that will enable 
people with lived experience to contribute to the 
improvement of mental health services on Teesside and 
to have a voice that is independent of service providers 
 
Steering Group 25th January 2016 statement of purpose: 
The project will enable a seldom heard section of 
people to be heard in the shaping of local services 
resulting in greater efficiency and better outcomes. The 
project will also equip those involved with transferable 
skills and build self-esteem contributing to their 
recovery and less reliance on services. The development 
of a user voice (service users and carers) and volunteers 
will also contribute to local statutory services duty to 
consult patients and public in a cost effective way 
 

Establishing links and relationships 
 
Service users and carers groups 
 
The primary groups to engage and where there is a lack 
of comprehensive knowledge are service users and 
carers groups. It was agreed that it would be useful to 
have a more complete picture of these to be able to 
engage them in the Forum and involve more people in 
the approach to influencing services.   
 

Sarah agreed to talk to both the voluntary sector 
infrastructure organisations in both areas to see 
whether they could share a list of service user groups 
and carer groups: Redcar and Cleveland Voluntary 
Development Agency (RCVDA) and Middlesbrough 
Voluntary Development Agency (MVDA).   

 
Other partners may also have contacts and a route to 
involving service user groups and individual carers and 
service users.  
 
Further discussion will need to be had with key partners 
who may own these databases and negotiation about 
how messages and information can be passed on (as 
some are very specific to tasks related to their 
organisations and will be governed by data protection. 
This is included as an action for the future. 
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Key partnerships and partners 
 
The group discussed the need to build relationships 
with key partners and partnerships in order to achieve 
their ambitions, any current relationships with these, 
knowledge that is missing about partnerships and also 
the best strategy to engagement to test the new V4C 
approach and model to establish credibility.  
 
Tees Esk and Wear Valley NHS Foundation Trust 
 
TEWV is a very large organisation covering a wide area 
and people felt that it could be difficult to identify the 
right people to talk to and to understand exactly which 
elements would be the best to engage with. They do 
have a structure where people can become a governor 
or member and they have a user/engagement database 
around Patient Public Involvement (PPI).  They tend to 
work a lot one to one with service users who engage for 
particular purposes, but it was reported that they are 
going out to groups to engage with them (with 
examples cited in York and Darlington) 
 
This is a key partner and it was agreed that more 
investigation should be done to determine the right 
part of the organisation to engage with and identify the 
key people to engage with. Some felt that even when 
there was buy in at senior level, this did not always 
translate to the local level and action.   
 

Catherine and Sheena are involved with them and 
agreed to follow this up and identify key points of 
influence and key people. 

 
Redcar and Cleveland  
 
Participants said that there was not as a clear or 
understood partnership structure in Redcar and 
Cleveland, as there is in Middlesbrough. Although there 
is a statutory Health and Wellbeing Board lead by the 
local authority, it is not clear whether there was a 
mechanism to feed in around mental health or what 
other partnerships and structures may exist.  The group 
did know of some groups and organisations operating in 
the area, including Mind and Carers Together, but it was 
believed that the Patient Public Involvement (PPI) do 
not cover mental health.   
 

It was agreed that Sarah would contact (RCVDA) to find 
out what the structures and partnerships are in Redcar 
and Cleveland and who are the best people to speak to 
about getting involved with these 

Middlesbrough 
 
Middlesbrough has a strong partnership network and 
fairly clear routes to influence these. The Health and 
Wellbeing Board is the key partnership which is the 
overarching body with all the key partners locally, South 
Tees and TEWV. It is supported by a number of advisory 
and delivery partnerships, including the Middlesbrough 
Mental Health Partnership (MHHP), which brings 
together a wide range of voluntary and public sector 
partners as well as providers.   

 
The MMHP recently undertook a review (November 
2015) to look at its roles, responsibilities, relationships 
and governance. Declan facilitated this and drafted 
their Partnership Agreement. There was a lot of 
discussion and a strong desire to improve and support 
service users’/carers’ involvement and the partnership 
was very keen to work with V4C to achieve this.  There 
is an opportunity for V4C to take a leading role and help 
shape this involvement.  
 
Catherine is already a member of this partnership and 
plays a key role around promoting good practice for 
service user/carer involvement and V4C. 
 
Since January, the MHHP has an official role in terms of 
feeding into the Public Health Delivery Partnership and 
ultimately to the Health and Wellbeing Board, which 
means there is a real opportunity to influence activities. 
The MHHP also committed to engaging and supporting 
service users and carers in being involved and to 
providing support for capacity building.  
 
MHHP have already identified the relevant partnerships 
and strategies in Middlesbrough, South Tees and 
beyond that they will engage and seek to influence, 
which will be useful for V4C to be aware of.  Working 
with the MHHP will enable links to these key 
partnerships and groups to be made. They have cited 
the following: 

 Service users and carers 
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 Wider local groups and networks, including smaller 
voluntary and community groups 

 Tees Esk and Wear Valleys NHS Foundation Trust 
Board and Governors 

 South Tees Substance Misuse Partnership 

 South Tees Dementia Collaborative 

 South Tees Clinical Commissioning Group Governing 
Body 

 Crisis Concordat Board 

 Middlesbrough Strategic Carers’ Partnership 

 Middlesbrough Health and Wellbeing Voluntary and 
Community Sector Forum 

 Migrant Health Forum 

 Homelessness Forum 

 Suicide Prevention Partnership 

 Financial Inclusion Partnership 
 
In addition, there are some strategic Middlesbrough 
focussed projects, which will be important to engage 
and influence: 
 

 Ageing Better Middlesbrough (Core Partnership) for 
people over 50 

 HeadStart (Board) for children 10-16 

 Talent Match (Core Partnership, Young People’s 
Panel) for young people 18-24 

 Children’s Delivery Partnership 
 

There will be other groups, partners and projects in the 
Redcar and Cleveland Area which will need to be 
identified. 

 
Strategy of engagement and influence 
 
There was agreement that the group will need to 
establish protocols for engagement and influence, so 
that both partners/partnerships and service 
users/carers understand the relationship, roles and 
responsibilities.  The V4C offer can be used to clarify 
what could be put in place, but agreements will need to 
be made with individual partnerships or key partners to 
ensure that there is clarity and an agreed way of 
working, as well as support for engagement and 
capacity building. 
 
It was agreed that a model of engagement should be 
tried and tested where there is already willingness and 
a relationship being established, namely through the 
Middlesbrough Mental Health Partnership (MMHP). 
 
The model can be implemented in terms of engagement 
and influence and be used to demonstrate what works, 

the effectiveness of engagement and to present the 
evidence of impact.  This will both build credibility with 
Middlesbrough partners, as well as being able to inform 
approaches to other partners and partnerships. 
 

It was agreed that an offer will be developed to be 
discussed with the Middlesbrough Health and Wellbeing 
Partnership as soon as possible and discussion about 
whether there are resources to support V4C as a group 
as well as for engaging and building capacity of service 
users and carers to engage and influence services. 
Declan will draft an offer for comment by the group. 

 

Actions to help V4C achieve its ambitions 
 
There is a need to establish credibility and ensure that 
the role of V4C in terms of the strategy group and 
Forum are clear, that what is offered is understood and 
that there are strong lines of communication and 
engagement.  
 
A range of elements need to be in place: 
 

 Relevant structures (Strategic group, Forum) 

 Strong governance  

 Clear model and offer (tailored to audience) 

 Strong communications 

 An evidence base and ability to demonstrate impact 

 Capacity and resources to support all of these  
 

Structures 

Previously the group agreed that there should be a 

strategic group and a forum. Further discussion about 

their roles identified that these should closely linked 

and inform each other: 

 a strategic group to undertake planning, develop 

links and routes of influence, identify opportunities 

to engage and opportunities, implement 

engagement and involvement strategies and 

oversee the management and resources of V4C, as 

well as building and evidence base and leading on 

communications 

 A Forum of service users and carers which enables 

individuals and people from groups to engage in 

discussions with each other and providers, to share 

lived experience and to seek to influence service 

improvement 
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Governance 

Strong governance will need to be in place for both the 

Strategic Group and Forum, but it was agreed that given 

the timing, the need to seek resources quickly for the 

continuation of the group and the need to test the 

model and approach, it would be preferable to remain 

unconstituted.  There are many examples of 

partnerships locally and regionally which are not 

constituted or charities and which raise resources to 

support their delivery and ambitions.    

It was agreed that should the model be tried and tested 

before the option to become constituted is discussed 

again, alongside all the legal issues and roles of trustees. 

As an unconstituted body, V4C will need strong 
governance documents.  An accountable body will be 
required (for submitting applications and being 
financially responsible – Mind has offered) and would 
need to be part of the strategic group.  In order to 
retain the service user-led focus and the balance of 
power, the Chair and Vice Chair should be service users.   
 

Declan will draft governance documents for review by 
the group at the next meeting 

 
1. Purpose 

 

Strategic Group Forum 

Strategic 
Identify and open up 
routes to influence and 
opportunities for service 
users and carers  
Brokerage and partnership 
working 
Capacity building 

Involve service user/carer 
groups and individuals with 
lived experience, to ensure 
their voice is heard and they 
can influence services 
Consensus of what is 
important to them, what 
impacts on their lives 
Safe place to talk  
Invite providers/guests 
 

 
2. Membership 

 

Strategic Group Forum 

People with lived 
experience, service users 
and carers 
Accountable body (MIND) 
Representatives of key 
partnerships/partners with 
strategic influence 
Chair and Vice Chair: 
Service users/carers 

Service users groups, carers 
groups, individual service 
users and carers with lived 
experience to share 
 
Chair and Vice Chair are 
service users/carers 

3. Roles and responsibilities 
 

Strategic Group Forum 

Identify, create, broker 
opportunities for influence 
Track strategic 
developments and raise 
awareness of these 
Influence strategy/policy 
Engage and build 
relationships with partners 
and providers, highlight 
obligations 

Engage and get involved in 
discussions – share 
experiences and ideas 
Identify topics for discussion 
and issues of importance to 
them 
 
Engage as appropriate with 
capacity building and training 
support  

 
4. Supporting involvement 

 

Strategic Group Forum 

Raise funds to provide 
expenses for those 
engaging in group and 
forum  
Identify, raise awareness 
and broker involvement of 
people with training and 
support to build capacity of 
members 
Make links and identify 
routes for people to 
engage, highlight 
obligations of partners to 
engage and identify best 
ways to do this 

Clear communications so 
that people understand what 
they can get involved in, why 
and how it will work and how 
they will be supported 
 
Clear information about 
what people can influence 
and the landscape of policy 
and services  
 
Engage in training and 
support to build capacity and 
skills of members 

 

It was agreed that Catherine and other members of the 
group should identify what training is already available, 
free or otherwise, through partners and agencies, 
including training which may be generic (social media, 
confidence building, speaking at meetings etc.) or 
specific to involvement (e.g. Expert by Experience, 
leadership training) 

 
5. Key relationships 

 

Strategic Group Forum 

Service users and carers 
Key partnerships and 
influencers (being 
identified) 

Building knowledge and 
relationships across the 
community of groups and 
individuals 
With key partners and 
partnerships brokered 
through the strategic group 
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6. Meetings/format 
 

Strategic Group Forum 

Monthly with an option to 
review frequency 
Task and Finish Groups as 
required to take forward 
particular activities agreed 
by the group  

Quarterly events at different 
locations (partners will be 
asked to provide space) 

 
7. Administration and support 

 

Strategic Group Forum 

Co-ordinator to support 
the strategic group and 
whole V4C activities 
Administrative and 
communications support 
also required 
Manage evidence base 
Manage funds (with 
accountable body) 

Requires a co-ordinator to 
engage groups and 
individuals, liaise with 
strategic groups and run 
events, gather evidence and 
impact and support strong 
communications 

 
8. Evidence and impact 

 

Strategic Group Forum 

Develop evidence and 
impact plan and how to 
gather and use the 
information to increase 
influence (e.g. use of case 
studies, tracking impact on 
service users, carers, policy 
and practice, services , 
partnerships etc) 
Build robust evidence base 
Disseminate learning and 
good practice 

Members will be encouraged 
to share lived experience 
(which can be highlighted 
through case studies) but 
also tracking of what impact 
their involvement has (on 
them, on others, on services 
and partners) 

 
9. Communications  

 

Strategic Group Forum 

Develop and implement a 
communications plan to 
raise awareness of the 
Group and Forum, engage 
people, present the offer, 
demonstrate impact and 
raise profile of issues and 
the work of the group and 
Forum 
Consider how to use 
comms tools more 
effectively, website, social 
media etc. 

Plan best ways to 
communicate with and 
involve service users and 
carers – from presenting 
what the Forum is, to 
advertising opportunities to 
be involved and sharing 
evidence of the impact of 
involvement; as well as 
raising the profile externally 
to partners and the public  

Presenting yourselves and what you offer 
 
The group agreed that there was not widespread 
understanding of V4C at the moment and that if the 
new model is to be effective and be presented to 
engage partners and service users and carers, there will 
need to be: 

 Clear statement(s) of what V4C is offering (Steering 
Group and Forum) 

 Outline of your purpose - what you do, how you do 
it, why you do it 

 What outcomes you expect to achieve 

 Clarity about who is involved and their experience 

 How they can engage with you  

 What the benefits are 

 Identify what you require (from them) to be able to 
provide this offer 

 Explain the mechanism for evidencing of impact and 
providing feedback 

 Have an offer which is bespoke to the audience:  
(Service users and carers; Local commissioners, 
delivery organisations, partnerships and networks; 
Regional and national networks and policy fora) 

 

Declan will draft two offers based on the information 
from previous meetings and workshops and discussions 
today and circulate this for the group to comment on.  It 
can be refined at the next meeting. 

 

Capacity and resources 
 
With a clearer view of what structures and support are 
needed, there was a better understanding of what 
capacity and resources will be required: 

 Staffing and overheads (Group/Forum) 

 Engagement, activities, communications 

 Support for training and capacity building 

 Service users and carers involvement expenses 

 Volunteer engagement and management  
 

There will need to be a resourcing strategy to consider 

 Developing costs and budget 

 Opportunities for funding 

 Lead bodies and fundraising 

 Other types of support and resources 
 

It was agreed that Sarah would put together draft 
costings for consideration by the group. This will be 
considered at the next meeting and a resourcing 
strategy developed from there. 

 


